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Letter to the
Stakeholders
L

B Officine Meccaniche S.p.A. is proud to present the first edition of the LB Group’s Sustainability Report.
Changes in the socio-economic environment and external pressures from the
Group’s principal Stakeholders have, over the years, encouraged us to integrate the
various aspects of environmental and social sustainability ever more tightly within
our operations and those our customers. In particular, given our business sector, we
feel the need to contain the adverse environmental impacts of our activities as much
as possible, not least by offering innovative technologies to our customers and monitoring our direct consumption.

Economic and financial growth and the expansion of production volumes were supported
by enhancement of the Group’s strategy for monitoring and managing key ESG (environmental, social, governance) topics. The new procedural and communication tools (Policies
and Sustainability Report) contributing to Stakeholder relations are supported by an evergrowing awareness about and focus on sustainability topics by our collaborators.

This innovation represents one of the milestones of which we are most proud, enabling us
to offer solutions that combine respect for the environment with the production of quality
solutions.

LB TECHNOLOGY

This change of pace is part of our journey over the years that has seen the Group become a sector leader in the development of innovative solutions with a lower environmental
impact. These solutions aim at the efficient use of resources while also guaranteeing maximum quality, which has always been the hallmark of LB. For example, the quality delivered
by Migratech 4.0 - a dry-milling technology with microgranulation - is comparable to that of
wet-milling processes, but with a much lower environmental impact.

L E T T E R T O T H E S TA K E H O L D E R S

From this standpoint, 2021 was a decisive year for the
consolidation of LB in the area of sustainable development.
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In addition, with reference to our internal activities and operations, the Group has recently
developed a carbon footprint analysis in order to identify the greatest environmental impacts and, consequently, the actions needed to mitigate them.
Accordingly, the purpose of the Sustainability Report is to inform all Stakeholders
about the values, commitment and performance of the LB Group with regard to
the sustainable development of the business. The Report covers the economic,
social and environmental aspects, while noting the positive impacts on the territory and the communities in which the Group operates.
As stated in our Sustainability policy and reported on a cross-functional basis in the various
sections of this document, the Group’s sustainability strategy is founded on five priority
impact areas considered material for guiding our ESG decision-making processes. These
impact areas comprise product quality, innovation and customer focus, the management
of human resources, environmental sustainability, responsible management of the value
chain and business ethics.
Concluding, I think it important to thank all employees and collaborators of the Group who
have made it possible to reach this milestone, in the hope that we can continue working
with the same guiding values that, until now, have underpinned our way of doing business.

Corrado Fanti

L E T T E R T O T H E S TA K E H O L D E R S

CEO
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Methodology
T

his document is the first Sustainability Report of LB Officine Meccaniche
S.p.A. and its subsidiaries (hereinafter “LB” or the “Group”) covering 2021 (from 1
January to 31 December).
In order to describe the sustainability performance of the Group in a transparent and comparable manner, the Sustainability Report has been prepared in accordance with the “Global Reporting Initiative Sustainability Reporting Standards” and related updates defined by the Global Reporting Initiative (GRI), applying the “in accordance - Core” option, as
reflected later in the “GRI Content Index” table.
The reported content was selected after assessing the results of the materiality
analysis carried out in 2021, which identified the most material topics for the Group and
its stakeholders (hereinafter, the “Stakeholders”). The materiality matrix, derived from the
above analysis, is presented in the section entitled “Our path to sustainability”.

The quantitative information and data cover the LB Group as a whole, while the social and
environmental information and data relate to the Italian companies in the Group (LB Officine
Meccaniche S.p.A. and Sermat S.r.l.), excluding the foreign branches and sales offices of
the Group (LB USA Inc., LB Mascerca Espana SL, Ligabue Bigi Support PVT Ltd.). These
exclusions do not have a particularly material effect on the Report, as the principal social and
environmental impacts relate to the activities carried out in Italy.

LB TECHNOLOGY

In order to guarantee the reliability of data, recourse to estimates has been limited as much
as possible. Where necessary, these are made using the best methodologies available and
disclosed appropriately.

METHODOLOGY

The information contained in this Report relates to 2021 (from 1 January to 31 December
2021) and, where possible, comparative data for the prior year has also been presented, in
order to facilitate assessment of the progress made by the Group.

7
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Note also that Sitec S.r.l., a subsidiary, was absorbed by LB Officine Meccaniche S.p.A. in
2021. This merger did not result in significant changes in the size, organisational structure, ownership or supply chain of the Group.
This document was examined by the Board of Directors of LB Officine Meccaniche
S.p.A. on 31 March 2022.
The LB Sustainability Report will be published annually. Further information about the
LB Sustainability Report can be obtained by writing to the following address:
sustainability@lbtechnology.com

Highlight 2021
During 2021, LB activated a structured process to obtain greater awareness about the
impact of its productive activities on the environment and its Stakeholders. Quantification
of the corporate carbon footprint will make it possible to identify and prioritise virtuous
actions that will guide the transition of business processes towards a low-carbon economy, thus improving environmental performance and the impact on the planet.
LB people are central to this mission. In fact, LB employs 126 workers at the end of
2021, almost all of whom have permanent contracts.

METHODOLOGY

The offer of products and services that satisfy the highest quality standards is guaranteed
by the LB Quality Management System, which is certified ISO 9001:2015. Implementation
of this QMS not only ensures constant checks on the quality of business processes,
but also the periodic monitoring of risks to the satisfaction of internal and external quality
requirements throughout the entire value chain of the Group.

QUANTIFICATION OF THE CARBON
FOOTPRINT OF THE ORGANISATION

QUALITY MANAGEMENT SYSTEM CERTIFIED
ISO 9001

LB TECHNOLOGY

99% LB EMPLOYEES ON PERMANENT
CONTRACT
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About us
Our story

T

he LB Group comprises LB Officine Meccaniche and Sermat S.r.l., together
with the Sitec brand. These integrated and complementary businesses work in synergy
to develop innovative technological solutions, helping customers to decide on the design,
manufacture and maintenance of plant and machinery. LB Officine Meccaniche carries out
its activities at the Fiorano Modenese plant, while Sermat S.r.l. has separate facilities near
Sassuolo.
A Group composed of people, aware of their mission, who work with passion alongside
customers to satisfy their needs. A market leader in the processing of raw materials,
capable of offering and receiving trust, that creates effective and efficient solutions in each
phase of the value chain.

ABOUT US
LB TECHNOLOGY
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1973

Foundation of the business

Activity

As a point of reference in the design and manufacture
of powder treatment plant, LB operates on a full-service
basis and manufacture plant used throughout the world
for the processing of raw materials. LB is specialised in
dry processing technologies. In recent years, applications
have been designed and installed succesfully in ceramics
industry, as well as in the pre-mix, fertiliser and chemicals
industries.

91

Number of employees at 31.12.21

1980

Foundation of the business

Attività

Sermat makes plant and mechinery on a turnkey basis for
the processing of raw materials in granular and powder
from. The company is able to meet the most diverse needs, mainly in the ceramics and mining sectors. Attention
is also paid to others areas, such as the recovery of production and processing waste in other industrial sectors.

15

Number of employees at 31.12.21
ABOUT US

1997

Foundation of the business

Attività

20

Number of employees at 31.12.21

LB TECHNOLOGY

Sitec manufactures plant on a turnkey basis, from design through to final acceptance testing, for the processing of raw materials used in the production of ceramic
tiles, glazes, colours, frits, bricks, adhesives, powdered
glues, glass and derivatives in various industrial sectors.
In addition, the company specialities in the micronisation
of hard and abrasive minerals that must be produced without being contaminated by iron.

S U S TA I N A B I L I T Y R E P O R T
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With a long-established vocation for exports, LB manufactures plant sold all over the
world via a network of international collaborations including, in particular, sales branches in
Spain (4 employees), India (4 employees) and the USA (1 employee), and sales networks
active in North Africa, Brazil and China. Close collaboration and synergies between
the Fiorano technical office and the foreign commercial branches, staffed with project managers and other professionals, mean that testing and commissioning can be managed
quickly and efficiently on a remote basis, without degrading support and efficiency levels.
LB has also signed various commercial agreements in Latin America, Asia, the Middle
East and the Far East, as well as in other European countries.

LB branches
LB sales network

LB boasts almost 50 years of experience in plant engineering for the ceramics
sector, with various patents filed over the years.

LB TECHNOLOGY

For LB, innovation means combining productivity, quality and technological progress
and ensuring that they evolve together, with a view to assisting customers in every
phase of the supply, from design advice to after-sales support. Investment in research and innovation is indispensable for LB, as the only way to improve efficiency that
translates into an ever-increasing ability to provide customer service.

ABOUT US

The continuous innovation of products and processes is baked into the DNA of the business, resulting over time in the development of technical porcelain tiles and paving the
way to a new generation of technologies for the treatment of ceramic powders.
This philosophy has resulted in creation of the LB Technology Centre, a modern R&D laboratory equipped with systems and technologies similar to those used in industrial facilities.

S U S TA I N A B I L I T Y R E P O R T
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1970-1990

1973

Work starts on the refurbishment of trolleys for press-feeding systems

1983

Installation of the first porcelain stoneware plant with batch weighing

1990-2000

‘90 - ‘95

Extension of the range to include dry and wet
granulation plants for porcelain stoneware

1996

Extension of the range to include plant for the
production of pre-mixes for the building sector

2000-2010

1999

Patented Easy Color plants for the dry colouration of ceramic pastes

2007

Acquisition of TecnoSider Automazioni Srl, active in the
production of industrial automations for various sectors

2010

Patented Migratech plants for dry microgranulation

2010-2021

Extension of the range to include plant for the
pre-processing of raw materials

ABOUT US

2013

2018

Launch of the new Migratech 4.0 technology

2019

First contracts in the circular economy (SAXA) and
in waste (Benfante)

Design of desiccation machines for the recycling
of sewage sludge

LB TECHNOLOGY

2021

12

S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

T

he LB Group develops innovative technological solutions, helping customers
to decide on the design, manufacture and maintenance of plant and machinery.
We act as an innovative partner for sustainable development, offering
expertise, professionalism, resources and tools for tackling changes and
managing their effects, while maximising the resulting opportunities.

VISION

Vision and Mission

We listen to and appreciate our people, in a stimulating working environment that is open to change, supporting their growth with merit-based
decisions.

e design and manufacture innovative systems for mixing, grinding, granulating,
colouring and recycling that transform raw materials using efficient and sustainable processes.
We are responsible for expanding and improving the productive capacity
of our customers in quantitative and qualitative terms, offering solutions
that study, support and realise their plans.

We strive each day to maintain efficient business operations that are both
profitable and sustainable over time.

LB TECHNOLOGY

We promote a culture of innovation for products, services and processes,
working with transparency and organisational and operational effectiveness, while developing sound relations with all Stakeholders.

ABOUT US

W

MISSION

We promote the social dimension of our activities, supporting our local
territory while remaining open to the world, via projects that facilitate
cohesion, inclusion and development.

S U S TA I N A B I L I T Y R E P O R T
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Products and services
The LB Group specialises in the development, engineering, production, assembly and installation of plant and machinery for the processing of pastes and powders in numerous
industrial sectors.
The LB product range is focused on the supply of plant for four processing technologies,
organised into the following business units: Porcelain Tile Technology, Dry Grinding
Technology, Dry Mixing Technology and Powder Treatment Technology.

Porcelain Tile Technology

Dry Mixing Technology

Dry-colouring of ceramic powders for porcelain
stoneware and press-feeding systems.

Mixing of powders for the preparation of final
products (e.g. pre-mixes for the building sector).

Technologies underlying new processes for the
production of porcelain stoneware. Dry-colouring and press-feeding systems.

Compete systems for producing pre-mixes for
the building sector.

Dry Grinding Technology

Powder Treatment Technology

Dry grinding of natural stone and other materials.

Transformation of powders into granules (increasing the diameter of particles via adhesion).

Systems for the dry grinding, micronisation, granulation and desiccation of raw materials.

Compete powder treatment systems for various
industrial sectors. Granulation plants for fertilisers and animal feed.

LB holds a leadership position in plant for the production of ceramic tiles and slabs. In
particular, LB focuses on the preparation of raw materials and paste, being fundamental for determining the quality (performance, hardness, workability) and aesthetics of
the finished product.
LB is a full-service player in the processing of raw materials, capable of guiding selection of the most appropriate plant, considering geo-physical conditions at the installation
location and the desired result. Activities range from design of the machinery to after-sales
support, with dedicated customer service tailored to the needs of customers.
LB TECHNOLOGY

For LB, full service means combining the customisation of technology with services,
automation and digitalisation.

S U S TA I N A B I L I T Y R E P O R T
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Our path to
sustainability
I

n recent years, LB has decided to expand its strategic guidelines to include economic, environmental and social sustainability factors. This has made
it possible to identify those activities, processes and persons involved directly in
improving and optimising the impact of the business, thus finding the best way to
be sustainable within the various production, supply and value chains.
For LB, sustainability means the transformation of raw materials using efficient processes,
striving each day for high-quality business operations that are profitable and sustainable
over time. In this context, LB accelerated its path to sustainability over the two-year period
2020-2021 by deciding to publish the first Sustainability Report.

The same commitment that guided preparation of this Sustainability Report is reflected in
the LB Sustainability Policy. That document responds to the growing regulatory pressure for sustainability and the ever-broader environmental and social awareness expressed
by the Stakeholders of the Group. The Policy details guidelines for the LB sustainability
strategy, which seeks to disseminate a series of aware social-environmental practices that
do not hamper the ability of future generations to benefit from available natural resources.

O U R PAT H T O S U S TA I N A B I L I T Y

Using the Sustainability Report, LB intends to provide information about its performance
in terms of economic, social and environmental responsibility. This decision translates into action the commitment to sustainability made by LB, positioning it as an important
driver of growth and integrating it as a key aspect of business operations.

By analysing the expectations of both internal and external Stakeholders, LB has identified
five impact areas fundamental to the decision-making processes that underpin its sustainability strategy.

LB TECHNOLOGY
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Product quality,
innovation and
customer focus
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Human resource
management

Environmental
sustainability

Responsible
management
of the value chain

Business
ethics

The Stakeholders of LB
As defined in the GRI Standards and the principal reference frameworks (e.g. AA1000),
Stakeholders comprise all those individuals or entities that, reasonably, might be significantly influenced by the activities, products and services of the organisation, or whose
actions might reasonably affect the ability of the organisation to implement its strategies
successfully and achieve its objectives.
When working on preparation of the materiality matrix, LB identified the following Stakeholders with reference to the characteristics of the business. The principal channels
used by the Group to involve the identified Stakeholders are also presented below.

LOCAL AUTHORITIES AND
PUBLIC ADMINISTRATION

LOCAL COMMUNITIES

TRADE UNIONS

O U R PAT H T O S U S TA I N A B I L I T Y

EMPLOYEES

CLIENTS

BANKS

OWNERSHIP AND SHAREHOLDERS

LB TECHNOLOGY

UNIVERSITIES AND
RESEARCH CENTER

SUPPLIERS
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Involvement of and dialogue
with Stakeholders
STAKEHOLDER

INVOLVEMENT AND DIALOGUE

•
•
•

Board of Directors
Periodic reports
Dedicated meetings

Customers

•
•
•

Website
Meetings at LB or customer premises
Financial reports

Suppliers

•
•
•

Dedicated meetings
Definition of selection and qualification criteria
Audit checks

Banks

•
•

Dedicated meetings
Desk analysis

Local communities

•
•

Website
Territorial support

Employees and collaborators

•
•
•

Written communications
Personal and dedicated meetings
Informal appraisals

Local authorities and PA

•

Official communications

Universities and
research centres

•
•
•

E-mails, brochures
Attendance at conferences, courses
Collaborative projects

Trade unions

•

Periodic meetings with workers’ representatives

O U R PAT H T O S U S TA I N A B I L I T Y

Owners and Shareholders

LB TECHNOLOGY
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Materiality analysis
As required by the GRI Standards, the contents of this Report have been determined
via a materiality analysis that identified those topics with the greatest economic, environmental and social impacts on LB, and which might influence significantly the assessments made and decisions taken by its Stakeholders.
Analysis initially focused on benchmarking against other firms operating in the industrial machinery and equipment sector that prepare sustainability or non-financial reports, as well as on the preparation of internal and sector-level analyses, to identify domestic and international best practices and the principal sustainability frameworks.
This analysis resulted in the identification of a series of sustainability topics that might be
important for the Group.
Subsequently, the material topics identified were assessed by the Sustainability Working
Party established by the Group, having regard for the recommendations made by LB
Stakeholders. This assessment determined the importance of each topic, given its
current impact and future significance for the Group and its Stakeholders. The output of
this process was the definition of fourteen material topics, positioned within the materiality matrix as indicated later.

High relevance

Employees health, safety
and well-being

Reduction of energy consumption and emissions related to
production activities

Reduction and reuse of waste
and scarps

Use of sustainable raw materials

Protection of emplyees rights and
equal opportunities

Employees professional
development and retention
of business skills

Product quality
and safety

Research and development

Economic performance

Responsible supply
chain management

Business integrity and
sustainable governance

Relevant

Local communities engagement and awareness

Rilevante

R E L E VA N C E T O L B

High relevance

LB TECHNOLOGY

R E L EVAN C E T O S TA K E HO L DE R

Automation, reduction
of the environamental
impacts of the machines
and energy transition

Clients satisafaction

O U R PAT H T O S U S TA I N A B I L I T Y

LB Materiality Matrix

S U S TA I N A B I L I T Y R E P O R T
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Governance and
corporate ethics
Governance

B

etween 2017 and now, LB has been on an organisational journey that has
transitioned operations from a typical family business model to a form of structured governance.

Again at year end, 80% of Board members are aged between thirty and fifty, while the
other 20% is over fifty. By contrast, as of 31 December 2020, all members of the Board
were aged between thirty and fifty.
During 2021, the Group introduced procedures covering inter alia related parties, financial
reporting, credit collection, receipts and payments, personnel search and selection and
the management of gifts, as well as an IT risk management model. All these aspects are
linked to the Organisation, Management and Control Model pursuant to Decree 231/2001,
and its definition and implementation within the Group.

G O V E R N A N C E A N D C O R P O R AT E E T H I C S

Operational and administrative responsibility for the Group is entrusted to the Board of
Directors (“Board”). As of 31 December 2021, the Board comprises five members, 80%
of whom are men and 20% of whom are women, as in the prior year.

In addition, from 2021, the new Enterprise Resource Planning (ERP) system – full
implementation from June 2022 – integrates the various procedures in order to control
budgets and costs more completely.

LB TECHNOLOGY

BOARD OF DIRECTORS OF LB
AS OF 31.12.21

S U S TA I N A B I L I T Y R E P O R T
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LB ethics
In compliance with Decree 231/2001 dated 8 June 2001 on “Governance of the administrative responsibilities of legal persons, companies and associations, including those that
are not legal persons”, LB has always respected fully the related rules and regulatory
and ethical principles, consistent with the international conventions previously signed by
the Italian State.
The Confindustria recommendations for the preparation of model-building guidelines provided an essential starting point for development of the Organisation, Management and
Control Model (the “Model”) of LB Officine Meccaniche S.p.A., which has been built
on a structured and organic system of procedures, other regulatory tools and checking
activities designed, primarily, to prevent (via ex ante checks) commitment of the offences
envisaged in the Decree.
In particular, by identifying the risk areas and, consequently, procedures for mitigating the
risk of committing offences, the Model seeks to:
Make all those who work in risk areas in the
name and on behalf of LB Officine Meccaniche S.p.A. aware that, in the event of violating
the instructions contained in the Model, they
might commit an unlawful deed subject to
administrative and criminal penalties for not
only themselves, but also the Company;

•

Reiterate that such forms of unlawful conduct
are strongly condemned by LB Officine Meccaniche S.p.A. (even if there might appear to
be an advantage for the Company), because
they contravene the law and the ethical-social principles that underpin all corporate
activities;

•

Enable LB Officine Meccaniche SPA to monitor the risk areas and take timely action to
prevent and tackle the commitment of identified offences.

G O V E R N A N C E A N D C O R P O R AT E E T H I C S

•

LB TECHNOLOGY
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The Model comprises two distinct documents, the General Part and the Special Part.
The General Part is provided to all recipients in the same form, as it contains prevention
protocols of a general nature i.e. protocols that represent common tools for the prevention
and repression of every type of offence envisaged in Decree 231/2001.
The Special Part contains specific prevention protocols that are communicated selectively to the Organisational Units responsible for their implementation.
The activities of the Company exposed to the risk of committing offences are described
in the respective Special Parts. The Mapping of Risks document is an integral part of the
Model, but subject to precise confidentiality rules. The members of the Supervisory Body
(SB) and the Board have direct access to this document, as do the Shareholders.
The Company is responsible for implementing the Model in relation to the activities carried
out; the specific task of the SB is to verify and check on the effective implementation
in practice of the Model in relation to those activities. In addition, the SB makes an e-mail
address available to employees and all those who work with the Group, so that unlawful
activities can be reported with an assurance of complete anonymity for the whistleblower.

G O V E R N A N C E A N D C O R P O R AT E E T H I C S

With reference to the commitment of the Group in the fight against corruption, during 2021
(as in 2020) the Supervisory Body did not find any confirmed cases of corruption
involving the employees or commercial partners of the Group.
Again in the context of compliance, no infringements of current social-economic and environmental laws and regulations have been detected over the past two years.

LB TECHNOLOGY
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Sustainable
economic
performance
Sustainable economic performance
B supports and pursues sustainable business growth over time that is not
entirely profit oriented, seeking also to develop a circular economy model that generates lasting wealth, regenerative over time, for the benefit of all Stakeholders in the value
chain.
These values are also found in the solutions and technologies developed for customers,
which clearly seek to optimise the economic impact of their investment and the resulting
production, thus contributing to the creation of an economic model that is sustainable
over time.

S U S TA I N A B L E E C O N O M I C P E R F O R M A N C E

L

LB TECHNOLOGY
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Furthermore, LB recognises the importance of balanced distribution of the economic
value generated by its activities to the Stakeholders that contributed, directly or indirectly, to its creation. Analysis of the economic value generated and distributed shows
the flow of resources generated by LB and distributed to its suppliers, collaborators, investors and lenders, the public administration and the community, as well as those retained
by the Group for self-financing purposes.

LB TECHNOLOGY

The consequent action to restructure bank borrowing, now completed, generated positive results in 2021 compared to the previous year in terms of economic performance.
The 2021 revenues of LB were 60% higher than in 2020, marking the best performance
ever achieved by the Group, with exports contributing 62% of turnover and the domestic
market 38%. Specifically, the economic value generated directly grew by 53%, while that
distributed was 29% greater than in 2020.

S U S TA I N A B L E E C O N O M I C P E R F O R M A N C E

From an economic and financial standpoint, 2019 and 2020 were particularly difficult
years, due to the effects of the pandemic and the need to adapt to expectations in the
new sectors in which the Group had begun to operate. In 2020, LB reported a reduction
of about 39.5% in export revenues, which contributed about 60% of total Group turnover, and of about 12.8% in revenues from the domestic market.
Further, the decline in profitability was principally due to an increase in business overheads linked to the recruitment of personnel (about 10 persons added in 2019), accompanied by the unsatisfactory performance of certain contracts in non-ceramic sectors attributable, on the one hand, to the necessary “learning curve” in the design of systems and
technologies that - in part - were new for LB and, on the other, to commercial investment
in major new customers.

S U S TA I N A B I L I T Y R E P O R T
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Human
resources
Safeguarding of workers’ rights
and equal opportunities

L

B recognises the value of diversity and the safeguarding of workers’ rights
as a fundamental push towards sustainability, inclusivity and the growth of the Group.
As specified in the LB Code of Ethics, the promotion of an open and positive working
environment and the rejection of any form of discrimination are central to the activities of the Group. In relations with Stakeholders, LB resolutely avoids all forms of discrimination and moral or psychological harassment linked to gender, age, ethnicity, religion or
sexual orientation.
As of 31 December 2021, the workforce of the Group comprises 126 persons, almost
all (99%) of whom have permanent contracts. The number of employees is 2% higher
than in 2020.

LB TECHNOLOGY

In addition, the percentage of part-time workers in 2021 was slightly higher than in
2020, rising from 3% to 4% of the total, while the number of workers with full-time contracts was virtually unchanged with respect to 2020.
There were eleven external workers in 2021, including seven on internships and four employed under agency contracts.

HUMAN RESOURCES

Number of employees by type of contract (permanent and fixed term) and gender

S U S TA I N A B I L I T Y R E P O R T
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Number of employees by type of work (full-time and part-time) and gender

Employement by type of work and by gender in 2021
Men

88 %

Women

60 %
40 %
12 %
PART TIME

Percentage of employees by professional category and gender

HUMAN RESOURCES

FULL TIME

LB TECHNOLOGY
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Given the small change (+2%) in the workforce in 2021 compared with 2020, its gender
distribution did not change much, as shown in the tables presented. In fact, although
there was a 10% increase in male white-collar workers (from 59 in 2020 to 65 in 2021),
this change was partially offset by an 8% reduction (from 40 in 2020 to 37 in 2021) in the
number of male blue-collar workers.

Percentage of employees by professional category and age group

Notably, the LB workforce included one blue-collar worker belonging to a protected
category in 2021, down 50% compared with 2020.
Given the gender composition within the Group and the lower number of female employees, there was a reduction in the wage gap (from 0.81 to 0.83) in 2021 compared with
2020, and in the remuneration gap (from 0.78 to 0.80) with regard to the professional
white-collar category.

HUMAN RESOURCES

As shown in the tables, during 2021 the greater part of the workforce (47%) was in the
30-50 age group, followed by the over 50s (39%). In addition, there was a 13% increase
in the workforce under 30 during 2021 compared with 2020.

Ratio of basic salary and remuneration of women to men in 2021 for the whitecollar category
F/M ratio
total remuneration

LB TECHNOLOGY

F/M ratio
base salary
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Development of professional and
business skills
LB promotes a safe and welcoming working environment that facilitates the personal
and professional growth of each individual, promoting such values as reciprocal respect,
trust and a sense of belonging to the Group. Given this, LB ensures that the professional
development of personnel is central to its plans, while offering a working environment that
safeguards workers’ rights and equal opportunities.
The Group attaches fundamental importance to seeking and developing new human
resources for inclusion in its professional team, with scouting initiatives on the LinkedIn
platform that focus on contacting young graduates in particular.
Additionally, the Group has signed agreements with the University of Modena and
the local technical high school (ITS), offering internship opportunities to their students.
Further agreements with academic institutions are currently under consideration.
Twenty-two new persons - all men - joined the Group in 2021, which was more than
double the recruitment in 2020. A high percentage (45%) of the new hires fall into the 30-50
age range, while the remainder (55%) are distributed between the younger (under 30) and
older (over 50) brackets.
Overall, the inbound turnover rate is 17%, while the outbound rate is 15%.
HUMAN RESOURCES
LB TECHNOLOGY
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New recruits by age band

Leavers by age band

HUMAN RESOURCES

LB implements a programme of personnel development paths and training initiatives designed to build on the expertise of employees and collaborators, including by the
delivery of ad hoc training courses (e.g. courses for specialists), with a view to constant
enhancement of the human capital of the Group. In addition, strategies are defined for
periodic assessment of the needs, satisfaction and performance of personnel, in order
to manage the risks associated with losing specialists.
Technical training needs are formalised with a view to maintaining qualitative standards
at corporate and individual level. These include awareness about occupational health and
safety matters, as well as the development of soft skills.

LB TECHNOLOGY

A total of 4,512 training hours were delivered in 2021. This was somewhat lower (-46%)
than the 8,404 training hours delivered in 2020, given the ability to conduct a large number
of training courses on line during the pandemic period. As a consequence, the average
number of training hours received by each employee during the year declined from about
68 to 36 hours.
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Average hours of training by professional category

Average hours of training by gender

HUMAN RESOURCES

Health, safety and well-being
of employees
LB adopts management systems designed to guarantee high standards of occupational health and safety, especially with regard to its production facilities and work not performed on corporate premises. In addition, workplace injuries are monitored and analysed,
implementing ad hoc training courses on health and safety matters.

LB TECHNOLOGY

LB also promotes welfare initiatives (e.g. benefits, smart working) intended to guarantee
the quality of the working environment and enhance the work-life balance of employees. In this light, LB has introduced an updated system of corporate welfare and internal communications for personnel.
In addition, the health insurance and supplementary insurance that the Group offers
to all employees guarantee adequate support in the event of injuries, even outside of work,
that result in invalidity.
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The Group identifies the various work-related hazards that may result in serious injury
in the DVR (Risk Assessment Document).
In order to internalise the fundamental criteria specified in Decree 81/2008, as amended,
the business has been analysed from a dynamic standpoint, in order to improve the
existing situation regarding occupational health and safety as much as possible.
As such, all relevant hazards (i.e. possible health risks and causes of injury) have been examined with a view to defining all the risk factors to be addressed by LB as a whole.
LB has also prepared a Role Identification and Implementation Programme that describes the progress made on the prevention and protection work defined in the investment
plan.
This is checked during the weekly inspections carried out by the RSPP (Prevention and
Protection Manager) and, periodically, at meetings of the SPP (Prevention and Protection
Office), with a view to implementing system and process improvements.
In addition, at least four weeks before opening a work
site, an inspection is carried out to check for possible interference and define the applicable safety measures.
During the first week of site work, the RSPP carries out
another inspection to check compliance with the actions
previously agreed and prepare for future visits.
HUMAN RESOURCES
LB TECHNOLOGY
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The principal hazards associated with the work performed by LB include a chemical/silica toxicity risk at the Technology Centre, where suitable face masks are provided and
the presence of free silica is monitored periodically via laboratory analyses. Furthermore, in
order to eliminate these hazards and minimise the risks, LB implements a Worksite Startup Procedure and, via the RSPP, carries out periodic site inspections.
Another principal hazard consists in working at height, with the risk that employees at
external sites might fall. This risk is mitigated via the on-site cutting of all sheet metal
needed for silos, thus avoiding the need for aerial platforms with dangerous openings.
On the other hand, the routine activities of production operatives are considered to be low
risk, as they involve manual work without the use of hazardous equipment or the removal
of shavings.
As confirmation of the attention dedicated by LB to the health and safety of employees,
just three injuries were recorded in 2021. This was one more than in 2020 and consistent with the increase in the total number of hours worked.
HUMAN RESOURCES
LB TECHNOLOGY
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During 2021, external personnel worked a total of 20,757 hours, compared with zero hours
in 2020 due to the spread of the COVID-19 pandemic. There were no injuries among
external workers in either 2020 or 2021.
The Group strives to spread awareness of the risks associated with workplace activities,
by delivering additional (non-mandatory) training courses on health and safety matters (e.g.
training on work sites, the use of PPE and electronic devices). In addition, travelling technicians are trained on all aspects of occupational health and safety and visit
customers that have been requested, in advance, to provide the training certificates
and “UniLav” forms used by employers within the European Union to comply with their
obligation to provide corporate safety information.
The entire workforce employed by LB is covered by collective bargaining agreements, highlighting the importance attached by the Group to working conditions and employer-worker relations.

Work-related injuries

HUMAN RESOURCES

1 - The number of hours worked by Group employees has been estimated with reference to the
average number of hours worked.
LB TECHNOLOGY

2 - Injury rates are calculated as follows: ((number of injuries by category/total hours worked) x
200,000).((numero di infortuni per ogni categoria/ totale ore lavorate) x 200.000).
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Environmental
responsibility
Use of sustainable raw materials

L

B promotes an aware use of resources within the circular economy, in order
to align productive activities with the strategic guidelines for sustainability. This responds to
the ever-increasing demand from customers for innovative machines that lower the direct
environmental impacts of production (with particular focus on energy consumption and the
materials used).

Materials used by weight or volume3

LB TECHNOLOGY

3 - The weight of raw materials is precise for 2021, while the data for 2020 was estimated with reference to the percentage difference between the value of orders in 2021 and that in 2020.

E N V I R O N M E N TA L R E S P O N S I B I L I T Y

Thanks to the quality of the raw materials used, innovation and the efficiency of production
processes, the life cycle of LB machines lasts about thirty years, offering longevity and
durability over time.
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With regard to the use of raw materials by LB, packaging is distinguished between renewable such as crates, cages, pallets and cardboard boxes, and non-renewable such
as plastic, polyethylene, nylon.
The use of plastics refers to a packaging service provided to LB that usually includes
packaging tape made from nylon, polyethylene and similar materials. By contrast, this
service also uses renewable materials, such as paper and wood, the volume of the which is hard to distinguish from the rest so, for reporting purposes, it is all considered to be
non-renewal packaging.
In view of the nature of the business, the use of materials for plant metalwork refers to the
purchase of semi-finished products, such as canopies, sheet metal and beams used
in the manufacture of plant and that, being ferrous materials, cannot be included in the
category of renewal materials.

PACKAGING

2%

MATERIALS FOR
PLANT
METALWORK

98%

Energy consumption and emissions

E N V I R O N M E N TA L R E S P O N S I B I L I T Y

TOTAL
RAW
MATERIALS
USED IN 2021

LB monitors periodically and records energy consumption at its offices and factories, in order to identify possible areas for savings and greater energy efficiency.
he principal sources of the energy consumed by the Group comprise electricity purchased from the grid for use by machinery and in the various processes, as well as for lighting,
and natural gas used to heat internal spaces and work areas.

LB TECHNOLOGY
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The Fiorano Modenese plant also has a photovoltaic installation that covers part of the
energy needs of LB Officine Meccaniche S.p.A. Some of the electricity generated by this
installation is sold to the grid (about 16% of the power generated in 2021). In this regard,
it is worth noting that about 170,000 kWh of electricity were generated in 2021. Another
photovoltaic installation at the Sassuolo plant covers part of the electricity needs of Sermat. That installation generated about 90,000 kWh of electricity in 2021.
The vehicle fleet of the Group comprises thirty-eight company cars. Recently, the Group
has given employees the option to choose hybrid cars on the expiry of existing lease contracts. LB is also working to replace its diesel forklift trucks with electric models. This
transition to the use of electric forklifts is almost complete.

Energy consumption within the organisation

E N V I R O N M E N TA L R E S P O N S I B I L I T Y

4 - The factors used for the conversion of energy consumption into GJ are published by ISPRA
(2019) and in the FIRE Report on Energy Managers, 2018.
5 - The factors used for the conversion of fleet consumption into GJ are published by NIR: ITAFIRE: Energy Manager Guidelines 2018. Data for the two-year period 2020-2021 was estimated
from the average distance travelled (km) by company cars, which is monitored annually.

LB TECHNOLOGY

LIAN GREENHOUSE GAS INVENTORY 1990 - 2017 - NATIONAL INVENTORY REPORT 2019 and
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Total energy consumption by the Group in 2021

ELECTRICITY

33%

NATURAL GAS

67%

The GHG (GreenHouse Gases) Protocol Corporate Standard classifies emissions into Direct (Scope 1) Emissions, Indirect (Scope 2) Emissions and Indirect (Scope 3) Emissions.
Direct Scope 1 emissions derive from sources owned or controlled by the organisation.

There are two distinct ways to calculate Scope 2 emissions: “Location-Based” and “Market-Based”.

Total emission (ton CO2eq)

LB TECHNOLOGY

The “Location-Based” approach uses
average emission factors for energy
generation within well-defined geographical boundaries, including local,
sub-national or national boundaries.
The “Market-based” approach uses
an emission factor defined contractually
with the electricity supplier.
Given the absence of specific contractual
agreements between Group companies
and the electricity supplier (e.g. purchase
with Guarantee of Origin), the emission
factor for the national residual mix was
used for this approach.

E N V I R O N M E N TA L R E S P O N S I B I L I T Y

Indirect Scope 2 emissions derive from the production of electricity, heat or steam imported and consumed by the organisation.
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Direct (Scope 1) GHG emissions and Indirect (Scope 2) GHG emissions from energy
consumption

6 The 2020 and 2021 Scope 1 emissions were calculated using the emission factors published by the Ministry of the Environment - Table of national standard parameters for the monitoring and communication of
greenhouse gases.
7 The Scope 2 - Location-Based emissions were calculated using the emission factors published by ISPRA GHG atmospheric emission factors in the national electricity sector and in the principal European countries.
8 The Scope 2 - Market-Based emissions were calculated using the emission factors published by the Association of Issuing Bodies (AIB) European Residual Mixes (2019 and 2020).

This Group is committed to improving constantly its environmental performance and
to minimising its emissions of pollutants into the atmosphere.
LB has a total of six emission points, including two that are hot (one dryer for tiles and
one for raw materials), located on the premises of LB Officine Meccaniche S.p.A., which is
the only unit whose activities result in significant atmospheric emissions.

LB TECHNOLOGY

Consistent with current regulatory requirements governing atmospheric emissions and noise pollution, the LB plant is required to obtain a Combined Environmental Authorisation (AUA) from an external agency, following a technical investigation and the receipt of
a favourable opinion from the Municipality of Fiorano Modenese with regard to the town
planning aspects.

E N V I R O N M E N TA L R E S P O N S I B I L I T Y

In view of the activities carried out by the Group, the environmental impact of the direct
and indirect emissions of CO2 into the atmosphere in 2021 was in line with the increase
in the volume of production. Compared with 2020, there was a 14% increase in total
Scope 1 emissions and, respectively, 18% and 24% increases in total Scope 2 Location-Based and Market-Based emissions.
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FOCUS CARBON FOOTPRINT

D

uring 2021, the LB Group decided to make an assessment of the Carbon Footprint of the Organisation in accordance with Standard UNI EN ISO 14064-1:2019, with
a view to setting improvement objectives and devising an integrated, medium/long-term
strategy for the reduction of its environmental impact.
The principal purpose of this study was to quantify the potential environmental impacts
of the core business activities of the Group in terms of greenhouse gases (GHG), using a
rigorous, scientific methodology recognised internationally. As this was the first report on
greenhouse gas emissions, the analysis has established a baseline for comparison with future GHG studies by the Group, as well as for the implementation of an approach to carbon
management that identifies and plans possible actions for the reduction and mitigation
of GHG emissions.

LB TECHNOLOGY

The 2019 calendar year was used for the study as, due to the COVID-19 pandemic, 2020
was not considered to be a representative year for the activities of the Group, neither in terms of energy consumption, nor with regard to production volume.
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The data collected was used to identify the operational boundaries, being those activities
generating GHG emissions that are under the direct control of the organisation or that,
although not directly attributable to LB, may be influenced by its activities (indirect emissions). As required by Standard UNI EN ISO 14064-1: 2019, the emission categories deemed significant for the activities of the Group were identified unambiguously and a GHG
inventory was compiled, making it possible to quantify the emissions of each category and
highlighting the sources that make the greatest contribution.
The carbon footprint of the organisation is a reporting tool that increases awareness of the
impact that its activities have on the environment, while also making it possible to:

• Identify and reduce possible risks associated with the supply chain;
• Identify real opportunities to reduce costs;
• Obtain support and/or preferences in public tenders;
• Define GHG reduction targets, measure results and report on progress;
• Participate in voluntary and/or mandatory GHG-related programmes.

In particular, with regard to the category of goods purchased, the products containing
carbon steel (obtained from mechanical processing) have the greatest impact in carbon
footprint terms, contributing about 99% of the total category 4 emissions in the GHG inventory. With regard to sub-category 5.1, the indirect emissions generated by use of the
goods sold mainly derive from the considerable estimated consumption of energy during
the lives of the plants concerned, consisting of the electricity and natural gas needed for
their operation at normal capacity.

LB TECHNOLOGY

Lastly, based on the results obtained, it was possible to identify and suggest possible
improvements: the greatest potential for reductions relates to the procurement of raw
materials and production processes upstream from LB. The creation of forms of collaboration with suppliers, as well as the ability to identify and select suppliers able to document
the lower carbon footprint of their products, will be important action areas for reducing the
carbon footprint of the Group over time.

E N V I R O N M E N TA L R E S P O N S I B I L I T Y

The study identified that sub-categories 4.1 (indirect emissions deriving from the manufacture of raw materials) and 5.1 (indirect emissions deriving from the use of goods sold)
make the largest contributions to the inventory, totalling respectively about 60% and 40%
of the total emissions calculated.
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Responsible management of
production waste
On completion of the various processing activities carried out at LB facilities, part of the
materials used is recognised as waste and managed in accordance with current environmental regulations and the relevant internal procedures. The traceability of the waste
produced is guaranteed by the input/output register and the Combined Environmental
Declaration Form (MUD), which waste producers must file every year.
Most of the waste produced during 2020 fell into the raw ceramic waste category
(56% of the total), being a by-product of mixes not subjected to heat treatment that is later
reused by the disposer, followed by sludge containing ceramic materials (30%), baked
ceramic waste, bricks, tiles and construction materials subjected to heat treatment (9%)
and ink waste (6%), containing such hazardous substances as lignin sulphonate, against
which all personnel must adopt the necessary personal protection measures.

E N V I R O N M E N TA L R E S P O N S I B I L I T Y

During 2021, the increased volume of production resulted in a significant rise (+69%) in
waste produced compared with 2020. This rise was principally attributable to the greater
quantity of waste ceramic materials and mixed packaging. There was, however, a significant reduction in the quantity of ink waste containing hazardous substances (-40%).

LB TECHNOLOGY
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Certain processes, such as those deriving from the washing of plant, are still subject to
treatment to reduce the level of hazard by using decantation tanks.
During 2020 and 2021, LB did not make recourse to the use of oils and lubricants for
the machinery used in processing, which only consumes them “as needed”. Accordingly,
LB managed to ensure the fundamental and proper functioning of its machinery, without
any need to generate waste that is not always easy to eliminate.
In addition, LB sends used organic and other additives directly to authorised firms for
disposal or back to the suppliers. Further, LB promotes initiatives intended to raise employee awareness about and spread the responsible consumption of plastic, with a
view to limiting its use internally and encouraging full recycling.

Waste produced, not sent for disposal and sent for disposal

E N V I R O N M E N TA L R E S P O N S I B I L I T Y
LB TECHNOLOGY
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Responsibility
for products
and services
Product quality, innovation and safety

ontinuous investment in R&D by LB has resulted in the creation of an advanced technology laboratory, capable of processing all types of powders and raw materials. This laboratory employs highly experienced professionals.

RESPONSIBILITY FOR PRODUCTS AND SERVICES

C

LB TECHNOLOGY
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In the porcelain stoneware sector, customer demand constantly pushes LB to develop
unique and exclusive products, with a consequent need to expand business productivity and produce large formats. Further market pressure focuses on the reduction of
production costs and, above all, of environmental impact, not least by the use of technologies and services compatible with the requirements of Industry 4.0.
Over the years, the Group has developed numerous industrial systems for the processing of raw materials and ceramic powders, in a drive for the technical and aesthetic
enrichment of porcelain stoneware. Consider the systems for the colouring and granulation of powder, the micronisation and scaling technologies, the innovative single
and dual-load press-feeding systems, to mention just some.

RESPONSIBILITY FOR PRODUCTS AND SERVICES

Today, the LB brand is a synonym for technological innovation, perceived as representative of absolute excellence by all producers of porcelain stoneware around the world.
The multiple technologies associated with the business units contribute to the various processes carried out by LB.

LB TECHNOLOGY
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In addition to the above processing technologies, the Group has supplemented its range
with modular plant solutions that allow customers to operate with great flexibility. In
particular, these solutions envisage the use of machines installed in containers so the technology can be transported between distant locations, leveraging the possibility to reuse
plant that, otherwise, would remain installed at work sites with consequent environmental
impact risks and related disposal issues. This solution is particularly effect in the context of
extracting calcium carbonate.

LB also performs after-sales safety checks for customers that request maintenance and
provides training during the acceptance tests that covers usage and both routine and
special maintenance. The manual supplied at the same time covers use of the mechanical
components and the software.
As confirmation of the care taken by LB in this regard, during 2020 and 2021, the Group
did not receive any complaints that resulted in the payment of penalties for product quality or safety issues.

RESPONSIBILITY FOR PRODUCTS AND SERVICES

With regard to product safety, LB complies with Machinery Directive 2006/42/EC (the
“Directive”). Application of the relevant regulations involves carrying out specific activities
to enhance the safety of plant, including via the integration of safety into the design and
manufacturing phases, as well as by ensuring proper installation and maintenance.
Together with the Directive, application of the other reference regulations governing safety
and the conformity of products put on the European market (e.g. ATEX 2014/34/UE, Directive 2014/35/EU a.k.a. the Low Voltage Directive etc.) means that LB meets the highest
standards and demonstrates the care and attention given by the Group to every customer.
The high level of engineering quality and compatibility offered by LB allows customers to
include the products purchased within composite infrastructures comprising other machinery. In such cases, LB provides customers with “quasi-machine” certification for
incomplete applications, or if the end-use envisaged by the customer is not predetermined
in the sales phase.

LB TECHNOLOGY
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Focus on ISO 9001:2015
LB guarantees the offer of products and services that satisfy the highest quality standards, not least by implementing a Quality Management System that is certified ISO
9001:2015. This QMS ensures constant checks on the quality of business processes
and on the risks linked to the satisfaction of internal and external quality requirements
throughout the entire value chain of the Group.
In addition to support, the requirements of this standard apply to the design, production
and installation of plant and machinery for the ceramics industry and for the processing of powders and materials in other industrial sectors. The LB Quality Manual will be
revised from 2022 onwards in order to extrapolate a series of procedures for the maintenance of qualitative standards.

Even after the installation of production lines, LB remains alongside customers via on-site technical support and on-line assistance in accordance with Industry 4.0, helping
them with daily operations and guaranteeing rapid response times in the event of malfunctions.
The R&D division of LB has developed specific software systems for controlling the production cycle, even on a remote basis with augmented reality.

30 minutes

1 hour

START SUPPORT WOR K ON PROBLEMS THAT AFFECT THE FUNCTIONING OF THE PLANT

2 hours

24 hours

START SUPPORT WOR K ON PROBLEMS THAT DO NOT AFFECT OR
RESTR ICT THE FUNCTIONING OF
THE PLANT

LB TECHNOLOGY

INCOMING CALLS

START SUPPORT WORK ON PROBLEMS
THAT DO NOT AFFECT OR RESTRICT
THE FUNCTIONING OF THE PLANT

RESPONSIBILITY FOR PRODUCTS AND SERVICES

Customer satisfaction
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The Automation division has developed PLUS, an innovative software platform that integrates the concept of Industry 4.0 for technological systems. Working 24/7, the
software collects, analyses and processes sensitive machine and system data, so that
advance warning can be given about shutdowns or significant reductions in productivity. Customers have direct access to AST4-qualified personnel for advice, checks,
support and the arrangement of preventive maintenance with the customer care team. A
service pack of support, parts, advisory and training services is also provided.
In addition, thanks to the STAR app (Superior Technology Augmented Reality) running on
mobile devices, LB enables customers to benefit from augmented reality by accessing
interactively all diagnostic, 3D predictive maintenance and parts services, merely by
focusing their smartphone, tablet or HoloLens on the plant or machine concerned.

RESPONSIBILITY FOR PRODUCTS AND SERVICES
LB TECHNOLOGY
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Social
responsibility
Responsible supply
chain management

F

or LB, suppliers represent a true ally in efforts to consolidate the core
business and develop the new businesses of the Group.

In this sense, the Group strives for the responsible management of procurement processes within the supply chain as a whole. This is confirmed by the introduction of clauses in contracts signed between LB and suppliers in countries “at risk of potential
human rights violations”, which require the acceptance of specific social obligations
to respect the fundamental rights of workers and reject the exploitation of child labour.
More generally, these clauses are intended to spread and promote socially responsible
practices and conduct that encourage suppliers to adopt sustainable behaviours.

SOCIAL RESPONSIBILITY

The efforts made to deepen and consolidate relations with suppliers are of fundamental importance to LB, resulting in the sharing of capabilities and expertise, with the
end-goal of developing and promoting sustainable practices throughout the entire
value chain.

Responsibilities for the management of suppliers are centralised and entrusted to an expert
Buying team, which looks after the various expenditures based on the product categories
concerned.

LB TECHNOLOGY

In fact, the Group interfaces with a wide variety of suppliers, especially with regard to
metallic raw materials, hydraulics in general and rubber, or purchases complete machines and services (e.g. assembly, software, electrical panels, transport and design).

S U S TA I N A B I L I T Y R E P O R T

48

2021

Percentage of payments made by type of supply in 2021
14%

Materials and raw materials
Industrial carriers and
commercial machines

27%

Materials and carpentry
designed by LB
Maintenance and transport
activities and services

32%
27%
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As part of supply chain management, LB uses a virtual interface to gather such
information as qualifications and legal requirements that contribution to compilation
of the Register of Suppliers.
In addition, LB carries out periodic audits of suppliers, depending on their strategic and economic significance. These are carried out on-site both before and
after the signature of supply contracts, focusing on such topics as the quality of
work and compliance with the procedures and standards that govern occupational
health and safety.
From a geographical standpoint, during 2020 the Group purchased almost 82% of
all goods, work and services in Italy, of which 83% essentially from suppliers
located in the area between Reggio Emilia and Modena.
The other 18% of spending was directed to EU and non-EU suppliers.
There were significant changes in this regard during 2021.
In particular, the percentage of goods purchased in Italy jumped to almost 94%
(including 79% between Reggio Emilia and Modena), while only 6% of total spending went to foreign suppliers.

SOCIAL RESPONSIBILITY

The principal product categories that absorbed Group spending during 2021
included materials and carpentry designed by LB (32%), materials and raw
materials (27%) and industrial carriers and commercial machines (26%). The
remaining 15% of LB expenditure related to various activities, such as maintenance, other transportation and miscellaneous services.
By comparison, Group spending in 2020 mainly related to materials and raw materials (52%), with the remainder shared between maintenance and transportation
(23%), materials designed by LB (16%) and industrial transportation (10%). The
most significant differences with respect to supplies in 2021 related to special requests from customers or the technical office for specific machinery.
For the most part, the LB supply chain comprises long-established suppliers.
In rare cases when it becomes necessary to open new supply channels, LB activates search and scouting processes intended to maintain and enhance the qualitative standards already reached. In this regard, the qualification of suppliers is
founded - above all - on such key criteria as technical specifications, delivery
lead times, ease of installation and price, which contribute to the assignment of a
specific score.
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Local involvement and awareness
The attention dedicated to all Stakeholders in the value chain of the Group, and the sharing of sustainable relations over time, has resulted in the creation of shared values.
In this regard, LB has initiated a series of activities that support the local community and
territory, including partnerships with AS Fiorano - a football school for children - and Modena Volley, a paragon of sporting excellence and virtuous example to emulate at national
and international level, with which - over the years - events have been organised involving
both employees and the wider community.
LB has also sponsored the preparation of a book on the history of ceramics, the proceeds
from which were donated to Associazione Modena Parkinson. Fund-raising initiatives
support Anffas - national association of families with intellectual and/or interpersonal disabilities - and Fondazione Teatro Carani, with a mission to acquire ownership of the
Carani Theatre and gift it to the City of Sassuolo, following renovations that spotlight the
historical, artistic and cultural wealth represented.
Having regard for the business sector in which it is active, the Group has signed agreements with the University of Modena for the organisation of career days and with the
local technical high school (ITS), offering internship opportunities for the professional
development and technical growth of students and budding specialists alike.

In the period prior to the COVID-19 pandemic, LB periodically granted internships to students resident in the Modena area, offering them the chance to alternate between school and work. These initiatives, suspended temporarily over the past two years, will recommence once the healthcare emergency has been overcome.

SOCIAL RESPONSIBILITY

These activities, along with other collaborations planned in the near future with the academic world, confirm the commitment of the Group to the development of expertise and the
creation of new talents within the local community in which LB operates.

Lastly, LB has participated over the years in initiatives organised by the municipalities
of Fiorano and Sassuolo, with which close ties are maintained with a view to maximum
collaboration.
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Material topics correlation table

All the topics included in the materiality matrix have been correlated with the specific
GRI standards and their boundaries:

M AT E R I A L T O P I C S C O R R E L AT I O N TA B L E
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Global Reporting Initiative Content Index
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BILANCIO DI SOSTENIBILITÀ 2021
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